JEEKEADER OGTORER 9
WELNENDED YL IUDEN 3, &

October 16,2008 Board Meeting

The upcoming October Board Meeting is the yearly meeting
where the budget will be presented to the board. The meeting
will be at the Surfside Board Meeting room at 9:00 A.M.
Members are invited and encouraged to attend all board
meetings. The agenda for this meeting can be found on the
website and is also attached to the end of this Weekender
publication.

Preqident’s commntils an Ui RIDEEL.

Attached to this Weekender, members will find a draft of the budget and comments the
Board will be considering at the Regular October 18, Board meeting. The Board is
required to adopt a budget at its October meeting in order for membership to ratify in
November. Saturday the 18" is the last opportunity to
change the budget before submission to the
membership. A hearing will be held at 9 AM for
member comments.

As | read the budget it seems | ik
all budgets represent. It recognizes inflation and holds the

line operational costs. Capital projects like water main

replacement get started while metering is held off pending

court outcomes. There is a responsible commitment to

mai ntenance and a few Aquality of

| f the associationds mission is to fiadd value
seems like a nice balance of the diverse interests represented by our membership.

Special thanks to Treasurer, Gene Bowen who assumed responsibility for developing
this budget, to Walt Platt, past treasurer, who provided history and insight, to the
members of the committee Claudia Justice, Stan Jackson, Glen Stephens, Walt Platt,
and Ginger Byrd; and to the members who attended and participated, and to the staff
who worked diligently to make this an accurate plan for spending in 2009.

Warren Olson
President



Take time to move around the website,
http://www.surfsideonline.org
and see what new services are available

to you. You can view the most current
Weekender we | as past Weekender 6s f
the most current Surf-in- Slder Newsletter and past newsletters as well.

Additionally, you are able to view the most current Board Meeting
Agenda. For example, the Agenda for the upcoming board
meeting on October 18, 2008 has already been posted on the
site. You are now able to click on the headline, which appears
on the first page, to see what is planned to take place at the next
board meeting.

Finally, should you have concerns regarding covenant compliance; there is now a
service available to you for submitting an official complaint, via the web. Just go to the
ifiServiceso tab, at the top of the home
Afcovenant cThimwpilltake you teadpage with the Surfside Homeowners
Online Covenant Complaint Form, which you can fill out and submit. Your concern will
automatically be directed to Jim Meyers, the Surfside Covenant Compliance Officer who
will take the appropriate action necessary.

If you have not viewed the website lately, http://www.surfsideonline.org you are missing

out! Itis current and updated with loads of relevant and important information for all
Surfside members.

Work was done, this past week, by the Water
Department t o afcthe ewfiow
from (Twin Lakes) Bear Lake. This will
provide a means for the lake level to be
adjusted and the screen will keep the new
fish from escaping. Surfside should now a
higher lake level in the summer!

or Si X

page,


http://www.surfsideonline.org/
http://www.surfsideonline.org/

¢<<Bridge Update>>\

By Jim Flood, Vice President of the Board,
Water Field Service Co-Trustee and Water
Planning Trustee

fivyou might be wondering what is happening
with the bridges. Here is the inside scoop.
The board took exception with Western Wood
Structures (WWS) on a number of issues but
two major constraints were holding up
completion.

The first holdup involved the bridge decking
which according to WWS would be constructed of a side cut glulam beam. This is what
WWS told us would be used, in the open meeting on the Bridges back in November of
2007. Instead they provided treated lumber decking. Warren Olson working with WWS
and was able to get them to replace the decking this fall with the material they originally
promised. This is a no cost change thanks to Warren's efforts.

The other major issue is the bridge approaches. The construction of these approaches
is a more difficult process than what WWS anticipated. There was a meeting on site
September 23rd and the issues were discussed with Bob Haskin and Barbara
Robinson. Bob suggested some changes and WWS estimated the changes to cost
Surfside Homeowners Association, approximately $1,500. When WWS went to Hill and
Son Excavating for a firm fixed cost the price had become $3,825. plus tax for the
necessary changes. This caught the attention of the board. Jim Flood worked with
WWS on a no additional cost resolution to Surfside and no additional funds to WWS or
Hill and Son Excavating. The approaches would stand the current 4 foot width and the
decorative blocks placed in a level plane. Bob Haskin and crew would install the treated
lumber at the base of the blocks to prevent seepage of the fill. This fix is planned for the
West side of 318th bridge. It is planned for both sides of both the 330th and 344th
bridge locations. Lastly it is planned for the East side of 350th bridge. Work will start this
week on the resolution and we are shooting for an end of the month completion. Sorry
for the delay but the intent is to provide Surfside with the bridges the members agreed
to purchase and keep the project under budget. There were many hurdles to overcome
but the goal was still achieved with the help of the Water Department, Surfside HOA
staff, the board, and our members who kept us updated on the projects progress.o



REMEMBRANCES, Submitted by Surfside Members:

RAYMOND GARDNER AND PAT GOETTEL

Ray Gardner, former member of the Board of Trustees of the Surfside
Homeowners Association and Past President of the Association, was as
tenacious as the proverbial English bulldog. Past President Gardner
demonstrated that tenaciousness in a number of volunteer roles, most
noticeably as Chairman and Co-Chair of the Nominating Committee. He
worked tirelessly to identify candidates willing to serve the Association by
standing for election as Trustee. Past President Gardner also was tenacious
in his support for members he perceived needed an ombudsman. His classic
description of one such group as fiLadi es i
walls in the SHOA Board Room. Trustees, staff, committee members and
SHOA members who attended meetings of the Board of Trustees will see for years to come Past
President Gardner amble into the meeting room when the Trustees were meeting, take a seat, shuffle his
papers and quietly wait to do battle with whatever devils he saw in the details of issues being discussed.

Pat Goettel was a stalwart member of the Surfside Homeowners Association for many years. She was an

unusual example of the great silent majority of members who did not say much, but who saved the

energy she would have wasted talking to do good deeds for the benefit of all members. Where ever help

was needed, Pat could be depended on to pitch in and contribute more than her share. She exemplified

those who work steadily behind the scenes to improve the conditions of our lives.

Al t hough Surfsideds I|ibrary bears her name, Patds pri mi
where needed without fanfare. Her spirit of quiet and unassuming volunteerism was a lesson that

provided a lasting example for each of us. Thank you Pat for demonstrating how effective volunteerism

can be in an Association that depends heavily on volunteers to stay within budget and to be successful.

And so Ray and Pat, our thanks {Suabmitted by Jimmid Apglegatec ar e and
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| knew both Ray Gardner and Pat Goettel as members of the Community Relations Committee. They
were both members when | joined and devoted volunteers.

Pat was the school teacher, concerned about the library, interviewing people for the newsletter, keeping
people on schedule and always there to help out. She seemed to have a real love for Surfside (and for
golf). We will miss her.

Ray always had a twinkle in his eyes and a mischievous smile that was infectious. He made me smile.
He never hesitated to tell you what he thought whether you wanted to hear it or not and that was what

made Ray who Ray was. And, most of the time he was right, or close to right. | will truly miss
himé. Submi tted by Georgie Mourikis

WE BID A FOND FAREWELL TO THESE TWO
DEDICATED SURFSIDE VOLUNTEERS.






