Week Ender 6-8-08 :
Week Ender changes

This edition of the weekender represents a change in how we create and send
the Weed Ender. One of the Board’s goals has been to move official business of
the association in-house. That requires us to move e-mail lists and re-format.
And, as everybody with a computer knows is only sounds easy, wait until you try
it.

If you’re reading this we succeeded for you. The question is who didn’t we reach
and how would we know it? In some cases we will get the “undelivered” notice
but that doesn’t assure some other omission. When you touch base with
Surfside friends ask if they are getting their copy, if not, suggest they call the
office so we can investigate. Some may need to check their spam filters so it
doesn’t refuse the new address.

Thanks for patience as we work through the changes.

Friday, Special Board Meeting.

The Board met Friday to discuss the job description and posting for the General
Manager. While the description is lengthy (five pages) three general qualities
seemed to receive emphasis:

e Technical skills: Because we deliver water the person should have
technical understanding, and because we are about to undertake
significant projects, some project management experience would be
valuable.

e Financial skills: Creating and living within the budget is important.

e People skills: The general manager needs to be able to lead the staff and
volunteers and provide quality customer service to members.

The job will be posted with a salary range of $55,000 to $65,000.

We will have the job description on the web site in the next couple of weeks and
it should be available by calling the office. If you know of people who may be
interested please call their attention to the posting. We will be advertising in a
number of papers and on web sites.

Thanks to the Board candidates for attending and sharing their insights and to
the members who came and have offered their input.

New Face in the office:



A new Secretary to the Board and Office Secretary is on the Job. Dinah
McCreedy brings extensive experience in the medical office field to Surfside’s

front desk. She also impressed the interview team with her positive, can-do
attitude. We welcome her to the team.

Reruns and Continuing Issues, in case you missed them:



