TENTATIVE AGENDA
Surfside Homeowners Association

Regular Board Meeting 
March 17, 2018 at 9:00 a.m.

1. Call to Order - Regular Board Meeting (S. Winegar)  
2. Adopt the March 17, 2018 Regular Meeting Agenda (G. Williams)*
3. Safety Message (G. Williams)

4. Approval of Minutes of the February 17, 2018 Regular Board Meeting*
5. Deputy Report

6. Continuing Education (G. Williams)
7. Floor comments (20 Minutes)

8. Old Business
A. BOT Assignments/Committee Chairpersons (G. Williams)*
9. New Business
A. Complaint #4965 Woldrich appeal
B. Complaint #4955 Wilson appeal
C. Complaint #4970 Ira appeal

D. WMR expense approval (B. Neal)*
E. Nominating Committee members (A. deLeest)*
F. Proposed formatting change of agenda (J. Clancy)*
10.   Communications

A. Incoming Correspondence

B. Outgoing Correspondence

C. Meetings & Contacts
11. Staff, Trustee & Committee Reports

A. Water System Manager Report (B. Neal) 
B. Water System Planning Committee (J. Flood)
C. Treasurer’s Report (J. Clancy)

D. Compactor Report (L. Raymer)

E. Architectural Committee (J. Clancy)
F. Community Relations Committee (A. deLeest)
G. Firewise Report (D. Blagg)

H. Tree, Brush, & Noxious Weed Sub-Committee (A. deLeest)
I. RV Storage (L. Raymer)
J. Land and Buildings Committee (L. Raymer)
K. Fish & Waterway Management Committee (A. deLeest)
L. Business office/Compliance reports (L. Frazier)
M. Emergency Management Committee (S. Winegar)
N. Other reports

O. Receipt of Committee Reports*

12.  Recess to Closed Session on Legal or Employee matters (If necessary)*
13.  Reconvene to Open Session 

14.  Miscellaneous 

15.  Floor Topics for the Good of the Order

     16.  Adjourn* (* Requires Board Action)

