

MINUTES
SURFSIDE HOMEOWNERS ASSOCIATION
Emergency Committee Meeting
March 12, 2013


[bookmark: _GoBack]Committee Members Present: John Williams, Don Sheldon, Martin Halvorsen, Amy Becke, Clyde Zaidins, Georgia Mourikis, Ann Thoreson, Thomas Palmer and Luther Young 
Committee Members Absent:   George Miller
New Business:  Chairman John Williams opened the meeting with a motion for the Committee to vote on electing Amy Becke as Committee Secretary.   Motion was seconded and all voted in favor.  Luther Young subsequently moved that the Committee vote on electing Martin Halvorsen as Vice-Chairman of the Committee.   Motion was seconded, all voted in favor.   Vice Chair Halvorsen will conduct the next Committee meeting in April while Chairman Williams is out of town. 
Old Business
Emergency Committee Meeting Dates:     The Committee meets on the 2nd Tuesday of the month.  Sometimes this prevents the Committee meeting minutes being available for the monthly Board meetings.   Meeting date options: Board needs minutes before our Committee meets.  Time sensitive issues would be reported to the board by the Committee Trustee.  After discussion on the floor about alternative meeting days, the Committee concluded that it would not be beneficial to reschedule.  Vice Chairman Halvorsen motioned that the present schedule continue, but that any time sensitive information requiring Board attention be conveyed to the Board by Trustee Sheldon when necessary.  Thomas Palmer seconded the motion and the Committee unanimously voted in favor of these motions.  The Emergency Committee will endeavor to submit meeting minutes in a timely fashion to the Board after they have been accepted by Committee Members. 
Emergency Information Center Open House:  Chairman Williams expressed thanks to Committee Member George Miller for taking photographs of this event and posting them to the Surfside website.
Training and Certification: 
Tsunami Train the Trainer:   Committee Members Ann Thoreson, Amy Becke and John Williams attended this course at Grays College on February 14, 2013.  
Amateur Radio Certification:  Committee Member Clyde Zaidins recently passed the highest level ham radio certification examination.
CERT Training:   Local training will be conducted at the SHOA facility in September (exact date TBD) and Committee Chair Williams noted that training would be beneficial to Emergency Committee Members as well as Community Relations Committee Members.     Luther Young reminded the Committee of several potential scheduling conflicts in September.  Ann Thoreson will follow up with CERT training coordinators.  
Ann Thoreson also informed the Committee that noted that CERTS training on the topics of CPR and basic first aid will be presented on 04/05/13 at the Ocean Park Fire Station. Additional details should be published in the Chinook Observer. 
Motion to Adopt Incident Command System  Approach
Committee Member Thomas Palmer made a motion for the Committee to adopt the FEMA Incident Command System s approach for the Emergency Information Center Operations Manual and related processes and procedures.  
This system is a is a standardized, on-scene, all-hazards incident management approach that establishes common processes for planning and managing resources and is flexible enough to be used for incidents/events of any type, scope and complexity.  It is used by all levels of government, as well as by NGO’s and the private sector, and is a proven method. 
Committee Member Palmer recommended that this approach be implemented whenever the Emergency Information Center is operational.  The motion was seconded and all voted in favor of this motion.
Review of flow charts:  
Many flow chart examples were provided by Committee Members for the purpose of discussion and consideration.   Many Committee Members favor a paper George Miller drafted several months ago.  Floor discussions included comparison of experiences during the last serious event in Surfside (winter storm of 2007) and the benefits to be gained by having an active Emergency Information Center and improved communications capabilities at the SHOA facilities.   Committee Member Palmer sought clarification on references to a Surfside Emergency Management Plan – it was agreed that the current Committee effort is focused on an Emergency Information Center Operations Manual, not an Emergency Plan for Surfside.  
There was discussion of what constituted an emergency situation that warranted opening up the Emergency Information Center.  Luther Young commented that the definition of an emergency in George Millers’ paper should suffice.  Thomas Palmer and other Committee Members noted that that the Emergency Committee should be able to open the Emergency Information Center as it deem necessary.   The group agreed that there should be focus on including procedures for the Emergency Information Center and defining responsibilities of staff in the draft manual.    Ann Thoreson committed to work on revising the draft Emergency Information Center Manual and incorporating more flow charts.
Key Box:  To facilitate access to the SHOA facility in the event of an emergency, the Committee was told the procurement of a key lock box was approved.  This should be placed on the exterior wall by the door leading to the meeting room.  Procedures for changing the combination of the key box and alarm deactivation will have to be developed. 
Generator Operating Procedures: The Committee ascertained that no operating manual was delivered along with the new emergency generator.  SHOA Staff will follow up with the vendor to obtain all relevant documentation.  Ann Thoreson will look at incorporating instructions for the generator operation as an appendix to the Emergency Information Center Operations Manual.   
Meeting Adjourned:   John Williams moved that the meeting be adjourned, Martin Halvorsen seconded the motion and the Committee voted unanimously in favor. 
Next Meeting:   April 9, 2013 at 1:00 pm PST at Surfside HOA facility
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