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June 24, 2022

happened?

If you attended the June 18, 2022, Board of Trustees meeting either in person or via Zoom,
please accept our apologies for the early morning confusion. We had technical troubles and
did not communicate changes appropriately to you, our members. We outline here what
occurred, so you know we intend to address and resolve every issue.

¢ On Friday the 17", the board room laptop dropped the room’s speakers, microphone,
and camera. A solution was not found in time for the meeting. RESOLVED

¢ We discovered the laptop did not have a current system restore option. RESOLVED

¢ The original meeting link was shared in the Weekender distributed on Thursday. How-
ever, we were forced to use a new link. The updated link was put on the website, sent
to members via email on Friday afternoon, and sent to office staff. Anyone relying solely
on the Weekender had the wrong link. RESOLVED

¢ The temporary office manager did not have a Zoom Pro account and could not launch a
meeting longer than 40 minutes or post a meeting to a shared calendar. We were
forced to use the former Business Manager’s account. That account had settings we
could not change during the live meeting. RESOLUTION PENDING

¢ Inthe confusion of the morning, the wrong link was used to start registration. Once this
was discovered we had to disconnect about seven members who had been accepted to
the wrong meeting. Unfortunately, we could not chat with them or tell them there was
a new link. We were not quick enough to capture the screen to call them. After we dis-
connected them there was no record on who had joined the wrong link in our email or
Zoom account. Only one member was contacted. RESOLVED

¢ At the beginning of the meeting, there was a critical change in the agenda: the candi-
date Q&A would be AFTER the Board of Trustees adjourned NOT during the meeting.
This was not stated clearly for all members in the physical or Zoom audience. This
change was not communicated clearly or early enough via all member communication
options (website, Weekender, email). RESOLUTION PENDING

¢ During the meeting, the Zoom monitor could not chat with attendees. When the Board
went into closed session, the physical audience left the room, but the Zoom had to be
closed, the monitor told attendees what was about to happened, but not loudly or
clearly enough. RESOLUTION PENDING

¢ During the Candidate Q&A after the Board meeting, the Zoom monitor was not able to
control mute/unmute, pin/unpin, video/no video quickly enough to transition between
speakers smoothly. RESOLUTION PENDING

Thank you for your patience and kindness as we make improvements for the future.
Pauline Hitch, Temporary Office Manager, Surfside HOA

The Surfside HOA business office will be closed this Saturday, June 25, 2022. If you need assistance for
services like compactor passes, payments, forms, etc. please make prior arrangements by emailing

office@surfsideonline.org or by calling 360.665.4171. Thank you.


https://www.surfsideonline.org
mailto:office@surfsideonline.org
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SURFSIDE HOMEOWNERS ASSOCIATION
REGULAR BOARD MEETING SUMMARY
June 18, 2022

President Ric Minich called to order the June 18, 2022, Regular Board Meeting of the Surfside Homeowners Association, at 9:15
am after some technical difficulties.

Trustees present: Ric Minich, Kurt Olds, Dan Neptun, John Curran, Cori Harms, Ronda Christoph, Larry Raymer, and Mariann
Schweitzer. Tom Rogers resigned his position as Trustee effective June 11, 2022.

Staff: Pauline Hitch, Cyndi Sayce, Kimber Holtermann

Agenda: The agenda was adopted as amended to include a) the payment of the invoice from Newman CPA for the 2021 audit
and b) moving the Candidate question and answer session to the end of the meeting per the Operations Manual.

Minutes: The minutes of the May 21, 2022 regular board meeting were approved as amended: two member comments were not
in the minutes; they will be added to the official minutes.

Unfinished Business

Resolution 06-01-2022 (water warehouse apron) — Motion passed to have a new paved apron installed at the water ware-
house.

Bailey inquiry — Member Barbara Bailey inquired about putting condo units on her lot at 357" & G Street. The Architectural
Committee t\r/]vill review any plans, advise the board of the proposed plans, the building line, and impacts to the walking
path at 357"

New Business

2022-2027 Financial Strategic Plan - Motion passed to approve the financial strategic plan for 2022 through 2027.

2022 Reserve Study Presentation - Motion passed to approve the Level lll Reserve Study as prepared by Schwindt & Co.

Letter to Commissioners for Safety & Security - The Safety and Security Committee wrote a letter to the Pacific County
commissioners requesting specific improvements to address their concerns with speeding and traffic issues within Surf-
side Estates.

Cochran water bill reduction request - Motion passed to eliminate the water bill for Mrs. Cochran.

Resolution 06-02-2022 (RV Storage Septic Bids) - Motion passed to approve Resolution 06-02-2022 accepting the bid from
Woody's Septic to replace the RV Storage septic at a cost of $41,672.55 including tax.

Draft Audit Presentation (Newman CPA) - The 2021 audit was presented and discussed. A motion passed to approve the
audit fees from Newman CPA for the 2021 audit in the amount of $22,000.00.

Fish & Waterways Proposal - Motion passed to accept the bid from AG Coastal to test the water at SeaBreeze Lake four
times at a cost of $4,780.00.

RV Storage weed control - Motion passed to accept the bid from Eradipest for the treatment of weeds in the RV Storage
area at a cost of $3,675.40.

Trustee Resignation - Tom Rogers submitted his resignation from the board effective June 11".

Staff, Trustee, and Committee Reports

A. Emergency Management - The committee is working on the Tsunami Walk for this year.

B. Community Relations - The committee is Workin% on the annual members’ picnic on July 9" to be held after the annual
meeting. A dog show is in the works for August 6™; watch the Weekender for details.

C. Tree, Brush, and Noxious Weeds - The committee is working on open violations pertaining to trees and noxious weeds.

D. Architectural — The committee is also working on open violations pertaining to the building of unapproved structures that
are out of compliance.

Motion passed to accept all staff, committee, and trustee reports.
e Motion to move to closed session was accepted.

Motions made after Closed Session

e Motion passed to establish a 4% COLA for wage and salary employees, a 0.5% bonus pool for all wage and salary em-
ployees, and a minimum of $150.00 bonus for part-time employees for the 2023 year.

e Motion passed to adjourn the June 18, 2022, regular board meeting of the Surfside Homeowners Association.
e Adjourn 2:20 p.m.
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Information about the 2022 Annual Elections

+ Surfside HOA has a new election company, American Election Services (AES).

+ Surfside staff and volunteers will not handle completed proxies or floor ballots. Non-member,
local ballot counters will be hired to support AES during the meeting.

¢ The proxy form is watermarked and shows the member’s name, account number and property
address.

+ Photocopies of proxies cannot be accepted. If you need a new proxy, call the business office at
360-665-4171 after June 15, 2022. A new, watermarked proxy will be made and mailed to you
immediately.

+ Alocked box for proxy forms is in the business office and only the elections committee chair
has the key.

+ Your election packet was mailed Friday, June 3'2022. If you do not receive your packet by
Wednesday June 15, 2022, please contact the business office at 360-665-4171 to verify your
mailing address.

+ Inside your elections packet you will find: a meeting agenda
with voting instructions, the candidate’s statements, your
proxy form and a return envelope.

¢ Alsoincluded is a notice of proposed, board approved
covenant changes. The annual meeting serves as the
hearing for these changes and provides you an op-
portunity to respond. There is no vote on these
changes.

What is a proxy versus a ballot?

A proxy is a person attending a
meeting who is authorized to cast a
vote on behalf of another person
who is not present at a meeting. A
ballot is a written form to cast a
vote on whatever issue is being con-
sidered at a meeting. A ballot is cast
by a Surfside HOA member who is
present, or by the member’s proxy,
if the member is not present.

Instructions to Complete the Proxy Form

+ Jim Jones withdrew his candidacy for trustee after packets were mailed. Please
disregard his name on your proxy form.

+ Please read the voting instructions located on the agenda.
+ Use the proxy only if you will not attend the meeting in person.

Sign and date your proxy form.

+ Mail your completed proxy in the return envelope or deposit your proxy in the
ballot box at the business office lobby as soon as possible.

+ If you attend in person, you will receive a floor ballot and do not need the

Proxy.

*
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I have owned property in Surfside for 28 years and lived here since
2013. Volunteered for Surfside committees and served the last 3
years as a Trustee. I chaired Surfside’s Firewise Committee.

As Surfside Treasurer from 2021 to 2022, I have worked diligently
to account for funds spent honestly and cost-conscious manner.

I want Surfside to continue to be destination, allowing enjoyment
of beaches, recreation regardless of ability, affordable living for

retirees and families.

Kurt Olds

Libby

I first started coming to the Washington coast in 2002,
and purchased property up here within 6 months of my
first visit. Retired full time 4 years ago.

I wish to restore honesty, accountability, and communica-
tion to this Association. For too long we’ve been told what
to think, and how to act. That is not how a nonprofit cor-
poration is run. The opportunity to restore basic values to
this organization must be a priority.

Rick Dunbar

Weekender

I've been a Surfside owner since 2014 and I am highly invested
in the well-being of this community. I have been in manage-
ments for over 12 years which has allowed me to hone my com-
munications skills in large and small group settings. I am well
versed in conflict resolution, and I am an honest and straight
forward communicator. I would bring a new perspective and
always put the good of the community first.

Elizabeth (Libby) Southerland

Rick

I believe we can resolve problems through open and fair
discussion. Participants must maintain a respectful atti-
tude to all constructive comments and proposals with
sound reasoning and based on fact while keeping in mind
the existing governing documents.

I am committed to stay the course working to be part of
the solution, not part of the problem, by not applying
personal preferences or opinions, but keeping an open
mind to constructive input.

Ron Brumbaugh
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Surfside is in the throes of an episodic re-awakening. Our Environ-
ment is changing. Bold steps are needed to plot a course for a bright
future where Every member, legacy members, New additions, Part
time and future friends are provided all the benefits our Ocean
environment has to offer.

Steven

The time is now to recognize that Fairness and Equal treatments
with respect for changing fragile environment serves everyone and
the future.

Steven Wallace

I have always believed in supporting your community by volun-
teering to help with the needs of the neighboring families within
the community. As a newcomer to Surfside, I feel that I can be
the voice of reason and help resolve the divide in our community
with fairness and compassion by serving as a Board Trustee. We
all live in this beautiful community and should do whatever it
takes to protect it.

Tom Shannon

As a Surfside HOA Board of Trustee, I will ensure my
decisions are equitable for all members and will strive
to instill a sense of community. As a trustee I will en-
deavor to instill trust, listen to members, and base deci-
sions on needs of our community. I will promote trans-
parency in the governance of the SHOA, and uphold
the fiduciary duties. See my resume for information on
my experience.

Dick Sperry

I am excited to run for the Surfside HOA Board of Trustees
in 2022 because I feel I can contribute greatly toward im-
proving the organization. My focus will be on respecting
members to ensure integrity, transparency and fairness for
all. I would work cooperatively toward reasonable solutions
with my fellow Board members. We have a great opportuni-
ty to enable our dreams of peace and contentment living in
Surfside. Please cast your vote for me!

Sally Brown
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Surfside HOA 2022 Annual Election—American Election Services

Surfside HOA has taken considerable steps to make the 2022 annual elections
fair and unbiased. If you read the Operations Manual, you will find the election
requires a Designated Election Committee Chairperson (DECC) be hired. After
the 2021 election, the long standing DECC retired. Consequently, Surfside HOA
was forced to find a replacement DECC, and American Election Services (AES),
based in New York, was selected. You may think, “Why do we need AES?” The
Board felt compelled to use an outside agency with a different, but reasonable,
set of election standards. If you have questions on the election process please
read the Election 2022 page of our website. Thank you.

ANNUAL MEMBERS MEEETING .
SATURDAY, JULY 9, 2022 a m S e S s I 0
at the n

Peninsula Baptist Church
23802 Pacific Way # 103, Ocean Park

June 24th, 6:30-8:30 p.m.

I
[
|
I
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|
I
[
|
I
[
Registration from 8 a.m. to 9:45 a.m. :
I Surfside Board Room
|
I
[
|
I
[
|
I
[
|
I
[
|

The meeting starts at 10 a.m. We want musicians, singers, and an audience to

play, sing, sing along and enjoy listening to

Voting packets were mailed out June 3, 2022 MUSIC!
This will NOT be a Zoom meeting.
Music A
**Please ensure your designated proxy will at-
tend the meeting in person. They must physi- Unlocks //
cally be there with your signed proxy form to ; 7
cast your ballot. Se_lf—expresswn G
““““““““““ Intelligence \
Creativity - |
|



https://www.surfsideonline.org/surfside-homeowners-association-election-2022/
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FIREWISE CHIPPING SITE
What you CAN bring: What you CAN'T bring;:
= Tree trimmings = Noxious Weeds
= Hedge clippings = Gorse
= Flowers and shrubs = Scotch Broom
= Branches - but nothing over 6” = Tansy Ragwort
in diameter/—\ = Blackberry Vines
Did you know... = vy
Prohibited items cost the = Grass Clippings
HOA thousands of dol- = Pine needles alone
lars in additional dispos- — Stumps
al fees each year. o
= Branches over 6” in diameter
= Lot clearing materials

The Firewise Program is about making the area around
your home an ignition free zone.

DONATIONS WELCOMED!!

If you have a few hours each month to volunteer, we would be pleased to have
lyou as a monitor at the site. If you have a few extra dollars to cover the site fees
those are appreciated, too! Give the business office a call at 360.665.4171 for
more information on volunteering.

RETRACTION

In the June 16, 2022 Weekender on page 5, we incorrectly described the use of email
lists by Surfside Preservation. Surfside Preservation did not receive a member list with
emails and did not use said list to send email blasts. According to their representative,
the contact emails they have were gathered neighbor to neighbor. This may also be the
case for Surfside United.

Our apologies for this misinformation and for not verifying the facts. Thank you.
Business Office
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EDid you know bears tend to avoid humans? According to the Washington Department of Fish :
Eand Wildlife, bears who live near humans often lose their natural fear of us. Sometimes bears see
: people as providers of food. These “human-food-conditioned bears” may become very aggressive :
Eto get a meal and conflicts between bears and people occur. :

: The primary reason people and bears clash is because humans are sometimes irresponsible
: neighbors. When we leave out trash, pet
¥ food, “snacks” like candy or corn, bird
i feeders or camping gear, we distract bears
| from their natural food supplies and :
| encourage conflicts. Food-conditioned bears :
become dangerous and often must be killed :
or relocated.

i If black bears live in your area, follow these
o8 ¥ guidelines to avoid interaction:
S

TS FE\AE Don't feed the bears
NN ASAEHC ) § Keep your trash secure

N SN\

\ DA Remove other attractants
‘ o\ Protect beehives and livestock
Bear eating snacks in Surfside. B8N .
: : Install fences and barriers
Use temporary scare tactics

ETo read more on bears from the Department of Fish and Wildlife, go to Living with Wildlife —
i Black Bears.



https://wdfw.wa.gov/publications/00606
https://wdfw.wa.gov/publications/00606
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Upcoming Events &W

\
Sefededefededofededofededofedeededn E

* June 24th—Jam Session, local musicians gather to jam out!
+ June 25th—Medicare Seminar by Steve McPeak at the Business Office @ 10 am
+ July 9th—Annual Members Meeting at Peninsula Baptist Church @10am
* July 9th—Annual Members Picnic at Business office following the annual meeting
* July 19th@1 pm -Scott McDougal, Pacific County Emergency Management —
3rd in the Speaker Series
* July 30th@ 1pm—Pacific County Sheriff Robin Souvenir—4th in the Speaker Series
*  August 15th—Start of the International Kite Festival, runs through August 21st
* Hot Rod Run to the End of the World—September 9-12

A reminder... G
N
Please do not use the acro- \?‘

nym SHOA to represent
Surfside HOA.

To our Jewish community
Shoah is the Hebrew word
for “catastrophe”. The word Got Medicare?
specifically references the
killing of nearly six million
Jews by Nazi Germany and
its collaborators during the
Second World War. Eng-
lish-speaking countries

Turning 65?

LOCATION: Surfside Office/Boardroom

more commonly use the BRING YOUR QUESTIONS AND
word Holocaust, which is REVIEW THE BASICS OF WHAT WE SPEAK
Greek for “sacrifice by fire”. MEDICARE COVERS AND THE

OPTIONS AVAILABLE.

Steve McPeak
509-440-4765 stevemcpeak@wespeakmedicare.org

The speaker is not with the federal Medicare program .
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The Community Relations Committee in conjunction with
The Emergency Management Committee
Present the Speaker Series, #3

Scott McDougal. Director, Pacific County Emergency Management Agency

Tuesday, July 19th at 1 p.m.
At the Surfside Business Office

The mission of the Pacific County Emergency Manage-
ment Agency is to coordinate the four phases of emer-
gency management - mitigation, preparedness, re-
sponse, and recovery - to protect the people, property,
and environment of Pacific County.

Space is limited, so call ahead to reserve your seat.

The Community Relations Committee in conjunction with
the Safety & Security Committee

Present the Speaker Series, #4

Sheriff Robin Souvenir

Saturday, July 3oth at 1 p.m.
at the Surfside Business Office

If you have questions for the Sheriff and want to attend the seminar, please RSVP to
office@surfsdeonline.org. Questions must be submitted by Monday, July 25th.

Space is limited, so call ahead to reserve your seat.



mailto:office@surfsideonline.org
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Ocean Park Area Community Picnic

July 4th ~ 11 to 2pm
Sheldon Field ~ Vernon & 256th

BYOP:)

Bring your own picnic and

chairs, table and/or picnic blankets

Unloading zone at south of field from 11-11:30
Street parking...No Grills or 4-footed friends

o
4 Ej RECIPE B
Send your favorite
¢ A

picnic recipe to
opchamber@opwa.com
by June 20th
Booklet for sale at picnic

Children's Parade

Kids invited to dress up and
Three Spectacular
follow the leader in a winding Raffle Baskets!
parade through the picnic Plokle Ball Deitisiitiativis
grounds! Line up at1pm!!! Pprize for best decorated picnic spot!

ROCK PAINTING TOO! A moment to chat and visit
Portion of raffle & recipe booklet Wi[h friends & family '

sales to benefit local children's organization

OPWA.COM INFO: 360-665-4448
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Weekender

FOR WILDFIRES

Bl VEGETATION MANAGEMENT

1. HOME IGNITION ZONES

To increase your home's chance of surviving a wildfire,
choose fire-resistant building materials and limit the amount
of flammable wvegetation in the three home ignition zones.
The zones include the Immediate Zene: (0 to 5 feet around
the house), the Intermediate Zone (5 to 30 feet), and the
Extended Zone (30 to 100 feet).

2. LANDSCAPING AND MAINTENAMNCE

To reduce ember ignitions and fire spread, trim branches
that owerhang the home, porch, and deck and prune
branches of large trees up to & to 10 feet (depending on
their height) from the ground. Remove plants containing
resins, olis, and waxes. Use crushed stone or gravel instead
of flammable mulches in the Immediate Zone (0 to 5 feet
around the house). Keep your landscape in good condition

B FIRE RESISTIVE CONSTRUCTION

3. ROOFING AND VENTS

Class A fire-rated roofing products, such as composite
shingles, metal, concrete, and clay tiles, offer the best
protection. Inspect shingles or roof tiles and replace or
repair those that are loose or missing to prevent ember
penetration. Box in eaves, but provide ventilation to prevent
condensation and mildew. Roof and attic vents should be
screened to prevent ember entry.

4. DECKS AMD PORCHES

Mever store flammable materials underneath decks or
porches. Remove dead wegetation and debris from under
decks and porches and between deck board joints.

5. SIDING AND WINDOWS

Embers can collect in small nooks and crannies and ignite
combustible materials; radiant heat from flames can crack
windows. Use fire-resistant siding such as brick, fiber-
cement, plaster, or stucco, and use dual-pane temperad
glass windows.

FIREWISE USA

RESIOENTS AEOWE WS WD TR A5 KS

0

FIREWISE.ORG

6. EMERGENCY RESPOMDER ACCESS

Ensure your home and neighborhood have legible and
clearly marked street names and numbers. Driveways
should be at least 12 feet wide with a vertical clearance of
15 feet for emergency wehicle access.

B Develop, discuss, and practice an emergency action plan
with everyone in your home. Include details for handling
pets, large animals, and livestock.

B Know two ways out of your nelghborhood and have a
predes ignated meeting place.

B plways evacuate if you feel it's unsafe to stay=don't

wait to receive an emergency notification if you feel
threatened from the fire.

B Conduct an annual insurance policy checkup to adjust
for local bullding costs, codes, and new renovations.

B Create or update a home inventory to help settle
claims faster.

TALK TO YOUR LOCAL FORESTRY AGENCY
OR FIRE DEPARTMENT TO LEARN MORE
ABOUT THE SPECIFIC WILDFIRE RISK
WHERE YOU LIVE.

Firassisa®™ is o pengram of tha MasSonal Fire Profschon ASociasion.

This publicalion wias producad in Goopssnation with the LESDA, Fomns? Service, UE Duparimant
ol iha Inlarion, ond e Nofional Asscoation of Sleta Forasters. MFFA s an equal apportuniy
providar. Fissswise® and Firewisa UEA® ara regisiored tmdemarks of the Mationsl Fine Profecticn

Agsooiation, Cuinoy, WA 021568,

| Order a Reducing Wildfire Risks in the Home Ignition Zone checklist/poster at Firewise.org
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got cats?
NO-GOST SPAY/NEUTER

If you have community or feral cats in your area, thanks to a grant from the
Summerlee Foundation, costs for spay/neuter and necessary vaccinations
are covered.

HOW IT WORKS

1. Go to the Humane Society for a voucher.
2. Schedule at Oceanside Animal Clinic.
3. Follow through right away! Vouchers expire when grant money runs out.

NEED TRAPS? WE CAN HELP.

Traps are available at the Humane Society for a refundable deposit of $60.
(cash, credit card info, or check).

Contact
SOUTH PACIFIC COUNTY
HUMANE SOCIETY

360-642-1180
Tuesday -Saturday ® 11am - 3pm
330 Second St NE e Long Beach, WA
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LONG BEACH, WA

S60 per player
EARLY BIRDS $55
(through July 5)

Register Online:
https://fundraiser.support/FORE

Enjoy a complete program of
special events, 9 holes of golf,
including a power cart, lunch,
door prizes, & awards ceremony.

o Longest drive contest
Closest to the pin challenge

o Marshmallow Golf

o And the $10,000
Hole-in-One Challenge

Exciting contests for golfers and
their supporters:

o 50/50 Putting
o 50/50 Luck of the Draw

o Multiple prize raffle

Register NOW!
https://fundraiser.support/FORE
Peninsula Golf Course
9604 Pacific Way

Long Beach, WA 98631
360-642-4653

Weekender

Sunday, July 10, 2022

Fore! The Furrballs Golf Tourney
9 Holes - 2 Man Scramble

This year’s event will be held Sunday, July 10th at the well-manicured Peninsula Golf
Course in Long Beach, Washington.

Registration will be online with check-in beginning at 9 am, and tee-off at 10 am.

The cost for this event is only S55 for early birds registering through July 5th and S60
afterward. This price includes entry into all events, 9 holes of golf, lunch, riding cart,
awards, and the opportunity to participate in exciting bonus games..

There will be an awards presentation immediately following lunch, which the Cove
Restaurant presents.

To help us properly plan for this event, please pre-register by going to
https://fundraiser.support/FORE

Humorous, Natty, and Team golf attire is encouraged.
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ust a reminder if you are planning on installing a fence, a shed, a
y p g g
garage or building a house; ALL building plans must be

submitted to the Architectural Committee prior to any
construction.

Pacific County will not approve permitting until the committee has signed off on all plans.

The committee meets weekly on Tuesdays at 9 a.m. The building packets are on our
website at https://www.surfsideonline.org/forms/

or you can pick one up from the business office. Applications must be received by end
of day on Thursdays to make the agenda for the following Tuesday’s meeting.

Due to COVID restrictions please advise if you want to attend the meeting in person.

Two (2) sets of plans must be submitted to the committee. Once approved, you will
get a copy of the approved plan so you can take them to the county for their approval
and Surfside will retain one set of approved plans to keep on file.

For more detailed information on the Architectural Committee duties and guidelines
you can find them on our website www.surfsideonline.org, under the committee tab, un-
der the Governing Documents you’ll see Surfside Restrictive Covenants link or call the

business office 360-665-4171 with any questions.



https://www.surfsideonline.org/forms/
http://www.surfsideonline.org
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3 Tree 1p

13 18

Guy Glenn on Board Mtg 9
wills, power of
attorney, etc.

1 pm

20 25
Medicare
Seminar bus off.

10 am

2

4 Independence 9 Annual Mtg 10
Day

Office Closed

Reg 8-9:45

LEGEND -
*ARC=Architectural *EMC= Emergency Mgmt *F & W= Fish & Waterway *L & B= Land & Buildings
WSP= Water System Planning *CRC=Community Relations *Safety & Security Committee




