August 30, 2024

Pacific County Emergency Notification System

Just a reminder if you haven't signed up for this notifica-
tion, it's not too late. Surfside utilizes the Pacific County Emer-
gency Notification System to notify members of water main
breaks and boil water advisories.

Pacific County Hyper-Reach sends notifications by phone, text
and email. Click the link below to sign up. You are sent 2 notifica-
tions, one alerting you to the boil water advisory and one advis-
ing the advisory has been lifted.

regch.comiyper reschysign up page_iid=40685

Malke sure to sefect Surfside as your location to ensure you receive
Surfside specific notices. Also make sure to check weather alerts
for the area as weil, 50 you would be notified of any weather
emergencies in the ared.

Weekender Sign-Up

The Weekender is a weekly E-Newsletter that is sent out sach

Thursday containing Surfside news and updates as well as focal
events, Please visit out website at www.surfsideonline.org and

click to sign up for the Weekender. Just add your name and
emal address.

Surfside HOA Website

We also encourage you to create an account so that you can ac-
cess afll HOA information, committee minutes, Board updates and
Financial documents. if you have any problems with your login,
please calf or email the office and ask for assistance.

Phone 360.665.4171 Frmail office{@surfsideontine.org
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Message from the Surfside HOA President

Surfside President’s Report 2024

- First and foremast 1 would like to acknowledge the value of all the vofunteers that help Surfside be the bhest

- community in Paclfic County! From committee members to Board of Trustees, these members bring their
time and considerable talents to serve YOU the Surfside membership, Their no-cost efforts save Surfside hun-
dreds of thousands of dolfars each year. 1t s no smal thing to say our volunteers are invaluable to the running
of Surfsitle Homeowners Association. THANK YOU ALL VOLUNTEERS!

Qur Roard of Trustees and Committess strive to make the Surfside cornmunity better for its members.
{ et me outline just a few of Surfside’s 2023-2024 Board and Comntittee accomplishments,

= After a rough first six months of staff challenges and changes, 2024 finally gave way to a cohesive and
well run Business Office. Qur current Business Manager, Melissa Watson, and the current staff of Mo,

Anke and Jennifer are to be commended.

s In 2024 we transitioned our payroll and accounting functions to outside agencies and are reahizing a
$40,000/yr savings.

s We have updated personnel manuals and job descriptions for clear guidefines and expectations.

‘e Aservice contract with Pacific County for a more reliable Sheriff's presence has been signed and is well
on its way to fulfillment.

= Water Main replacement far this year is well underway. This is a continuing project.
«  Woe created and led the County with Surfside’s Wildfire Prevention and Management Plan.

F e Surfside’s election process was streamlined to ensure fairness to all members, This years Trustee elec-
tions resulted in the reelection of 2 dedicated trusteas and the addition of 2 new trustees. And white we
say goodbye, and a huge thank you, to departing trustes John Curran, we are delighted to say he remains
very involved with Surfside committeas.

+ Cormpactor site renovations are nearly complete, and the RV storage facility improvements continue,

+ Seahreeze Lake and Surfside Canal treatment for algae and aquatic weeds has been reestablished as well
as plans to address the aggressive build up of grasses in the canal.

+  We implemented improved management of the Firewise Chipper site serving vegietation debris drop-off
for members

The efforts of all - from the small successes to the farge - have the primary goal of the welfare, health, and
safety of the Surfside HOA community. [ fook forward to 2024-2025 as 1 serve as your President of the Board
- of Trustees.

' Ron Brumbaugh, President
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Surfside HOA Financial Report

Surfside Treasurer Report

Surfside has several board fiscal policies covering budgets, investments, monthiy
financial reporting, audits, and capital reserve policies and studies. These policies are
available for members to review in the governing documents tab on our website, We
are doing our best to fulfill the requirements of each of these policies.

Farlier this year Surfside determined it would be appropriate to re-examine the
accounting procasses and services needed by the Association. We were investigating
any savings or efficiencies that could be achieved.

After surveying firms that provide accounting services for HOAs, a request for pro-
posal was prepared and submitted to multiple firms performing these services in the
Paciic Northwest. Interviews and contract reviews were completed and AMS was se-
lected to provide financial reporting, accounts payable member billing and payments.
AMS also provides a commuunication link for each member or portal. The portal shows
members the balance or charges on their account, their monthly water usage and the
monthly financial reports and performance of the HOA,

\We began the conversion in April 2024 to AMS services establishing the same general
ledger and financial reports we have used historically. The conversion of the required
accounting processes was able to begin producing financial reports, pay vendors, send
bills to members in June this year.

Fwould recommend if you haven't signed up to access your account information and
the monthly financial reports, you take advantage this feature.

The following financial reports are my sumimary as Treasurer of the key financial infor-
mation for the HOA, There are detail reports available for members through their per-
soral AMS portal.

Rick Dyer
Treasurer
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Surfside HOA

Community Relations Committee

er before. New bloo
rings mew ideas! Started the year with & ceramic class at Bay Avenue Gallery-
uch a fun and well attended event. In February we enjoyed a dessert pothuck for
Valentine’s Day with cute surptises for a few attendees, Also, Kirby Smith taught 2

%

everai members the art of making and “breaking” bread. In March we decided to |
try doing a Chowder Cookoff with the proceeds going to the Ocean Park Food :
Bank. Over 95 people attended and we were able to donate over $750 and a huge
ucket of donated food. th Antll 1he committee invited the Easter Bunay for an
;Faster egg hunt on the Surfside grounds making several children happy. The
- Memorial Day service at Veteran's Park reminded us how many soldiers gave their;
- Hives 1o keep us free, Thank you to the American Legion and Rlc Minich, A
pancake breakfast at the Surfside boardroom followed the service. Members were;
. able to meet the candidaies for trustee positions ard just enjoyed visiting whh
-pther members. In June we offered our 12th annual Scramble for Scholars :
aflowing us to give scholarships to llwaco High Schook graduates, We awarded (5).
510085 scholarships this year with the proceeds from last year's scramble and we -
collected encugh this year to do the same next year. Community Relations buys
for and prepares the Annual Pichic on the Surfside grounds, We estimated that
aboui 100 members attended this year with great food, music and games.

-... The 3rd annual Dog Show is August 24@1pm. A coordinated effort with the

. Emergency Management Cominltiee for a Tsunami Walk/Run on August 10 at
- Qarn was enjoyed by all participants.
“Our serninar series has been well recelved for the past 3 years. September
2a2prn will be Genealogy and DNA; Getober wili bring back the Oysterville
emetery tour!’
ut Chill Cookoff will be in the falt on October 5 @%am at the Cystervilie
choolhouse with the net proceeds benefiling the Ocean Park Food Bank. Acard ...
making class Is scheduled for 5/14/24@70am. Please sign up at the office as
paces are limited.
asl year we offered a Holiday Trends, Appetizer and craft class prior to the
olidays. This holiday season, we will offer another class with new trends for
0241 Our Foster Children Christmas Program has expanded to inchide the Head
Start children of the Long Beach Peninsula dug to WA State rules regarding the
oster chitdren of our state and due to our members generosity which has
xceeded our expectalions the last few years,
We are atways looking for fresh ideas so let our committee know what you think.
“We meet the 1st Tuesday of each month at 1:15pm in the Surfside Boardroom.

e
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Surfside HOA

Architectural Committee

Architectural Review 2024 YTD versus 2023

Please note that building requirements changed on March 15 of this year, so please be
sure that your architect is aware of the [atest requirements!

Approved Construction in 2024

Houses 18 27 total in 2023
Sheds 22 43 total in 2023
Fences 31 72 totalin 2023
Decks 2 6 total in 2023
Garages 2 3 total in 2023
Gazebo 4 3 total in 2023
Greenhouse 5 1 total in 2023
Pergola 2 none in 2023
Property Transfers:

2021—total 303

2022—+total 228

2023~total 162
2024—YTD 93
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Surfside HOA

Emergency Management Commitiee

8/22/24

EMC Input for ‘Surf-in-Sider’
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The Emergency Menagement Commitiee {ECM), s one of several Surfslde
committess specifically charfered 38 & parmanent atatus committes in the
Surfsicle By-Laws {see page 82, {ommlttee Charter-Revised 10/17/2020).
The By-Laws identty sevan {¥} spacial committes Tuties and
Resnansibilities that intlude developlng emergancy plans and educating
residents In cmergency responses.

. The Cammittee currently consists of 8 members who meet on the kst

Tuesday of the manth. Mike Codk is the Commitiee’s Trustee condact,

i adelition to the designated committee dutias and responsiiilities, the
commiter also aperates and maintzing 3 ham radie statlon (K75RF} at the
Home Owners Dffice for emargency cormmunlcatlens. Licensed hams on
the committee regularly participate in Pacille County emergency
communication {ratning sxercises,

In 2024, the {ammitlee complieted revising the Surfside Emergency Action
Plan and worked it through the Board of Trustee’s approval process. n
sriditign, over the summer we held a First-Aid refresher class for surfsida
rasitams. H August we organized the Tsunami Walk/Run event the
nurpase of which is to educate Surfside residents In actions to take in the
event of 8 Tsunemi in our erea. Severat of ouy committce members Jre
also active on other Surfside comimittees ncluding Five Safety and
evacuation route planning.

%, Forsevera) years our committee has participated in discussions and

planning for the development of a Sukfside Emergency Services Center.
Anditipnal planning for how this tan be aceomplished s 8 major cormitiee

goal for 2025,
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Surfside HOA
Land, Buildings and Waterways Committee

The LB&W committee is working with Pacific County in setting up a Ffood Control
, Workshop spedifically for the Surfside HOA. The workshop dateftime will be published
ir the Weekender when dates have been confirmed.

Seabreeze Lake continues to be monitored for water guality and treated for blue-green
algae. The treatment apphed has been approved for use in municipal drinking water
applications. The canal is monitored and treated with Fluoridone to help control vege-
tation overgrowth. The committee is also working on procuring water monitoring and
testing equipment, in an effort to better determine the fong-term efhicacy of water
treatments. We are partnering with other committees, as well as the Pacific Conserva-
tion Bistrict, on riparian zone improvement measures.

! Extensive work was completed on the Ry/Compactor site in 2023, and work progresses
on the G Streat Warehouse building. Restoration of the Water Department Vehicle and

| Storage Facility remains a priority. A Request for quote (RFQ) was sent out to multiple
contractors, and we are awaiting contractor bids for the repair work neaded.

The committee is also working with Chief Jacob Brundage in providing support to the
Surfside Wildfire Suppression plan. This work involves ensuring alternative paths and
| smergency access avaflability in the event of an emergency situation,

The committee has received requests from homeowners for a dog park, and to build a
pickleball court. The committee is currently conducting a feasibility study for a Surfside
dog park (including estimated costs to build and rmaintain, legaf and insurance costs

: and irmplications, and surveying the membership to determine level of interest). When
complete, the results of the study will be sent to the Board of Trustees,

The committee learned of an astablished pickleball court in Ocean Park, which is availa-

i ble for community use and is free of charge, As sich, the committee is not moving for-
ward on the pickleball court reguest at this time. For more information: Play Pickieball
at Ocean Park Picklehall: Court Informeatioe | Pickishesds

Land, Buildings, and Watenways is responsible for a [arge and diverse scope of work,
and cormmittee meetings are generally held the second Thursday of the month at 9100
a.m. Guests are always welcome to attend!
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Surfside HOA
Safety & Security Committee

2024 the committee has focused on addressing the concerns of members from the 2023
gquestionnaire. Nurnber one the lack of a dedicated Pacific County Deputy Sheriff. The
committee has been working with Sheriff Garcia & his team & Commissioner Dave Tobin
developing a new contract which has been approved and signed by the county and ap-
proved by our board of Trustees. Currently the county is in the hiring process, seeking
an officer specifically for Surfside.

Traffic Calming has also been a priority for the committee, working with Pacific County
Public Works & Commissioner Tobin to help calm traffic speeds and improve pedestrian
safety. We are currently considering several technologies that will help curb speeding
and provide security for the entire commiunity, The hold up continues to be the county
hiring an engineer, as mentioned in our 2™ quarterly report in the Weekender & Face-
book.

The committee met with Department of Fish & Wildlife Captain Dan Chadwick & 5gt.
Dielman along with Sheriff Garcia, Under Sheriff Ray, Chief Civif Officer Hollie Billedi,
Commissioner Tobin, Trustees Ron Brumbaugh, Torn Shannon & John Curren to discuss
hunting in Surfside and laws regarding trespassing. September is the start of hunting
season, there is no hunting in Surfside.

This was the first year our cormmittee participated in member awareness of Surfside Es-
tates Wildfire Prevention & Management Plan 2023-2025. Posting information for mem-
bers in the Weekender & Facebook Member Only page. We plan to make June “Wildfire
Awareness” month each year, continuing to educate members on how they can protect
their property, developing a perimeter to keep flammable materfals away from your
homes,

For the past several years our committee has done safety checks on all Surfside facili-
ties, making sure they meet safety standards, reporting any deficiencies or problems to
the board of trustees & Git & his crew to correct. Providing a safe environment at all
our facilities.

At the end of each guarter our committee posts a detailed report for members in the
Weekender & Facebook Members Only pages. Our commitfee continues to work fora
safer, more secure Community.




Surfside HOA
Tree, Brush, Vegetation and Noxious Weeds Committee

The TBVN Committee worked dosely with Surfside Emergency Management, Conymu-
nity Relations, Safety and Security and the Lands, Buildings and Waterways Commit-
tees to address the threat of wildfire in our community. These comrmittees in collabora-
tion with PCFD #1 and Department of Natural Resources (DNR) created the Surfside Es-
tates Wildfire Prevention and Management Plan.

The causes of wildfires in our area were determined to be alf human caused, with
outdoor burning being the number cause of wildfire.

Steps You Should Take Today to Prevent Fires in Surfside
1. Remove leaves, grass, tree imbs and dead/dying trees from your yard.
2. Rerove needles and other debyis from roof and gutters
3. Remove tall, dry grasses and mow a 30 foot defensible space around your home.

4. Remove ladder fuels. Prune tree limbs. Fire burning through tall, dry grass will ignite
limbs and dimb to the fop of the tree with relative ease.

5. Prune bushes and shrubs regularly

6, Stack firewood away from your house
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Surfside HOA

Human Resources Commitiee

in Fehruary 2{:-23, the Beard appreved a SpECIElI asmgnment cemm;ttee tﬂ suppeﬁ. the
Board-and management 5tafF by canduet:ng a periodic review of. Surfsnde 's human| re-
seurcef persennei board pﬂ!ic:es and empleyee manual, recernmendang changes to en—- %
sure Iega! cempizaace and adherence tostate and federal law. The committee WIH rewew
aspects cf hlrmg practlcee, perfernaaﬁee rneasures, diECIphﬂar}f precedures werklng cen
dltiens, cempensatmn and beneﬁts fer empisyees G _::

Th:s cemmittee 5hal1 meet at the di!’ECtiDn ef the pres:dent ef the Bea: ct when reqeired
to update review, f:.hange er make additler}s te haman resaurceefpersennei practlces c-f
theSurfslcieAssonatmn : SRR R RS ST TN




Surfside HOA
Recreational Vehicle (RV) Committee
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Surfside HOA
Compactor / Drop Box

Surfside Homeowners Association

PROPERLY DISPLAY NO TOOLS, HO TIRES,
YOUR GOMPACTOR \ MO AUTO PARTS 3
FASS ! ;
USE WATERPRQOF : NO FURNITURE, Na A

BAGS FOR WET CARPETS, NC DCG BEDS ;
KITCHEN GAREBAGE NO CONSTRUCTION OR

PLACE YOUR BAGS IN REMODELING REFUSE
THE COMFPACTOR : NO YARD DEBRiS OF

FLATTEN ALL OF YOUR : ANY KIND
CARDBOARD :

BUNDLE NEWSPAPERS NO HAZARDOUS “"iESTEr

DEPOSIT GLASS BY PAINTS, OL OR &

COLOR

NO APPLIANCES, NO
PLEASE CLEAN UP ANY MATRESSES, NO PILLOWS
SPILLS CAUSED BY ’
VOUR GARBAGE MO EXTENSION CORDS, -

LEAVE THE AREA NO ELECTRICAL WIRING i
PROMPLTY LFON : NO ELECTRONICS OF -

\ UNLOADING ANY KIND




